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2008 2009 2010 $  Change %  Change

Expenses:
General Government 2,983,707 3,146,840 2,961,026 -185,814 -5.9%
Fire, Police, By-laws & Building Inspections 4,665,814 5,134,117 4,705,660 -428,457 -8.3%

Roads, Transit & Airport 3,214,303 3,357,185 3,028,383 -328,802 -9.8%

Stormwater & Waste Management 569,056 608,816 445,613 -163,203 -26.8%

Health Services 1,345,669 1,393,199 1,386,384 -6,815 -0.5%
Social and Family Services 1,993,785 2,036,081 1,775,569 -260,512 -12.8%

Recreation, Library & Museum 2,604,435 3,331,530 2,910,122 -421,408 -12.6%

Economic Development and Planning 1,142,997 578,532 379,663 -198,869 -34.4%

Capital Projects 4,861,358 6,672,322 2,887,266 -3,785,056 -56.7%

Water & Sewer 2,557,954 2,757,112 2,680,606 -76,506 -2.8%
Transfers to School Boards 1,226,782 1,297,876 1,228,102 -69,774 -5.4%

Transfers to Reserves 1,189,214 1,393,041 601,910.0 -791,131 -56.8%

28,355,074 31,706,651 24,990,304 -6,716,348 -21.2%

Revenues:
Grants & User Fees 6,116,057 7,164,370 6,051,106 -1,113,264 -15.5%

Water Rates 2,872,048 2,977,112 2,900,606 -76,506 -2.6%

Investment Income 450,000 405,000 275,000 -130,000 -32.1%

Provincial OMPF funding 5,479,300 6,661,700 6,370,600 -291,100 -4.4%
Transfers from Reserve 1,967,862 3,028,662 340,782 -2,687,880 -88.7%

Prior Year Surplus
16,885,267 20,236,844 15,938,094 -4,298,750 -21.2%

Taxation: 11,469,807 11,469,807 9,052,210 -2,417,597 -21.1%
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General Government 2,635,759 2,667,910 2,296,236 -13.9%
Protective Services 4,384,428 4,703,779 4,182,991 -11.1%
Transportation Services 2,733,595 2,960,067 2,479,645 -16.2%
Waste Management 666,754 725,653 420,038 -42.1%
Health Services 346,281 371,247 325,561 -12.3%
Social & Family Services 216,355 216,356 216,356
Recreation & Culture 2,333,461 2,352,299 1,883,680 -19.9%
Planning & Development 618,536 547,641 372,343 -32.0%

Municipal Budget before District Levies 13,935,169 14,544,952 12,176,850 -16.3%

Algoma Health Unit 305,009 305,009 305,010 0.0%
Ambulance 630,718 656,416 668,799 1.9%
Welfare Board 1,032,714 1,039,325 852,272 -18.0%
Social Housing 468,995 499,447 515,740 3.3%
Homes for the Aged 97,823 97,823
Day Care Centres 177,895 183,130 191,201 4.4%

District Levies 2,713,154 2,781,150 2,533,022 -8.9%

Operating Budget 16,648,323 17,326,102 14,709,872 -15.1%

Non Operating -1,326,616 -1,064,447 -715,164 -32.8%
Capital Levy 400,618 571,976 200,000 -65.0%
Ontario Mun Partnership Fund -5,479,300 -6,661,700 -6,370,600 -4.4%

Net Municipal Budget (Municipal Levy) 10,243,025 10,171,931 7,824,108 -23.1%

Education Levy 1,226,782 1,297,876 1,228,102 -5.4%

Total Tax Levy 11,469,807 11,469,807 9,052,210 -21.1%

2008 2009 2010
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Roads, Transit & Airport, 
$3,028,383

Stormwater & Waste Management, 
$445,613

Fire, Police, By-laws & Building 
Inspections, $4,705,660

General Government, 
$2,961,026

Social and Family Services, 
$1,775,569

Health Services, $1,386,384

Recreation, Library & Museum, 
$2,916,533

Economic Development and 
Planning, $379,663

Capital Projects, 
$2,887,266

Water & Sewer, 
$2,680,606

Transfers to School Boards, 
$1,228,102

Transfers to Reserves, $601,910

General Government Fire, Police, By-laws & Building Inspections Roads, Transit & Airport Stormwater & Waste Management

Health Services Social and Family Services Recreation, Library & Museum Economic Development and Planning

Capital Projects Water & Sewer Transfers to School Boards Transfers to Reserves
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Provincial OMPF funding,  
$6,370,600 

Prior Year Surplus,  
$72,036 

Investment Income,  
$275,000 

Water Rates,  
$2,900,606 

Transfers from Reserve, 
$340,782

Taxation,  $9,052,210 

Grants & User Fees,  
$5,979,070

Grants & User Fees Prior Year Surplus Provincial OMPF funding Investment Income Water Rates Transfers from Reserve Taxation
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ONE-TIME PROJECTS -230,147 15,000 57,750 35,767 202,873 128,167 -7,624

GENERAL GOVERNMENT -314,281 85,000 17,280 65,958 251,527 100,000 -130,991

PROTECTION TO PERSONS AND PROPERTY -34,013 2,030 4,970 9,486 -31,527

HEALTH & SOCIAL SERVICES -692,435 5,735 100,000 -586,700

TRANSPORTATION 99,083 880,247 379,953 33,746 1,132,906 33,746 -28,212

ENVIRONMENTAL SERVICES -100,433 34,567 135,000

RECREATION AND CULTURE -335,703 6,772 120,000 32,660 435,353 32,660 -27,121

ECONOMIC DEVELOPMENT -1,286,456 55,000 66,442 290,000 714,386 40,000 -943,512

SUBTOTAL -2,894,385 957,019 501,550 200,000 234,573 290,000 2,887,266 434,573 -1,755,688

WATER AND SEWER -2,870,549 365,288 32,023 3,235,837 32,023 0

TOTAL (not including Waterfront Development) -5,764,934 957,019 866,838 200,000 266,596 290,000 6,123,103 466,596 -1,755,688

WATERFRONT DEVELOPMENT -3,473,184 1,308,006 1,041,280 -3,739,910

TOTAL -9,238,118 957,019 866,838 200,000 266,596 1,598,006 7,164,383 466,596 -5,495,599

Grants Taxation Transfers
Budgeted 

Expenditure
Reserves Transfers

EXPENDITURES Dec. 31/10 
unfinanced 
(unexpende

d)

Dec. 31/09 
unfinanced 

(unexpended)
DEPARTMENT

Other 
(including  

Land Sales)

PROJECT FINANCING
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General Government, $251,527

Roads & Transit, 
$1,132,906

Waste Management, 
$135,000

Waterfront Development, 
$1,041,280

Protective Services, 
$84,486

Economic Development & Planning, 
$842,259

Health Services,  $5,735

Water and Sewer Plants, 
$3,235,837

Recreation & Culture,  $435,353

General Government Economic Development & Planning Protective Services

Waterfront Development Waste Management Roads & Transit

Health Services Water and Sewer Plants Recreation & Culture
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General Fund Other General Fund Capital Fund

Working Funds -578,967 250,000 -328,967
Elections -74,245 31,500 -42,745

Total Unappropriated  Reserves -653,212 281,500 -371,712

Fixed Assets
Licence & Unlicenced Vehicles -1,059,069 61,498 379,953 -740,614
Protection to Persons & Property -796,486 -796,486
Electronic Equipment -210,651 85,000 -125,651
Building & Facilities -64,584 -63,218
Infrastructure 1,367

Tailings Management - CNSC Licensing -37,992 -37,992
Economic Development -120,990 -144,715
Destination Elliot Lake -23,725
Legislative Requirements -173,700 -173,700
Fire Department Training -42,798 -42,798
MNR Fire Fighting -59,589 2,030 -57,559
Reserve Fund Interest 150,000 -150,000
Fixed Assets

Dedicated Gas Tax-Public Transportation -111,299 139,667 42,000 -208,966
Gas Tax Capital Infrastructure 
Library Building -559,044 6,000 -565,044
Landfill Site -1,429,631 34,567 -1,395,064
Water / Wastewater Plants -776,328 220,000 365,288 -631,039

Miners Monument / Memorial Bricks -11,907 2,900 -14,807
Drag Race Event -17,709 2,989 -20,698
Cemetery Capital Development -37,206 18,856 -56,062
Building Controls (deferred revenue) -192,592 -192,592
Theatre Improvements -18,997 -18,997

Total Appropriated Reserve Funds -5,742,930 61,498 540 ,412 42,000 866,838 -5,436,003

Sick leave -112,466 -112,466

Total Restricted Reserves -112,466 -112,466

TOTAL RESERVES: -6,508,608 61,498 540,412 323,500 866,838 -5,920,181

Appropriations to:   Balance    Dec. 
31, 2010

 Balance         Dec. 
31, 2009

RESTRICTED RESERVE FUNDS

APPROPRIATED RESERVE FUNDS

UNAPPROPRIATED RESERVES

Contributions From:
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(presented in modified accrual format, not PSAB compliant)
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  2009     
(unaudited)

2008

ASSETS CASH:
Cash - General Bank accounts 1,590,017 4,900,211
Cash - Reserve Fund Bank accounts 4,084,218 4,051,436
Waterfront Development Commission 3,630,130 4,347,738
Investments 4,673,921 4,627,635

Total Cash 13,978,285 17,927,020
RECEIVABLES:

Accounts Receivable 2,687,845 575,917
Taxes Receivable 358,313 309,540
Other Receivables (Mortgage) 1,052,549 952,549
Inventory & Other 335,029 167,360

Total Receivables 4,433,736 2,005,366

TOTAL ASSETS: 18,412,022 19,932,386

LIABILITIES Accounts Payable 3,682,502 3,521,300
Long Term Liabilities 1,498,795 1,533,080
Waste Management Liabilities 2,495,400 2,430,294

Total Liabilities 7,676,697 7,484,674
POSITION Revenue Fund -229,167 -222,701

Lakeshore Properties 3,630,130 4,347,738
Capital Fund 5,764,934 3,247,840
Reserve Fund 5,208,136 8,713,543
Total Fund Balances 14,374,033 16,086,420
Less Amounts to be Recovered in Future -3,638,708 -3,638,708

Net Position 10,735,325 12,447,712

TOTAL LIABILITIES & POSITION: 18,412,022 19,932,386
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  2009     
(unaudited)

2008

FINANCIAL ASSETS CASH:
Cash - General Bank accounts 1,590,017             4,900,211             
Cash - Reserve Fund Bank accounts 4,084,218             4,051,436             
Waterfront Development Commission Trust 3,630,130             4,347,738             
Investments 4,673,921             4,627,635             
Subtotal Cash & Investments 13,978,285           17,927,020           

RECEIVABLES:
Accounts Receivable 2,687,845             575,917                
Taxes Receivable 358,313                309,540                
Other Receivables (Mortgage) 1,052,549             952,549                
Subtotal Receivables 4,098,707             1,838,006             

TOTAL FINANCIAL ASSETS: 18,076,993           19,765,026           

LIABILITIES Accounts Payable 3,682,502             3,521,300             
Long Term Liabilities 1,498,795             1,533,080             
Waste Management Liabilities 2,495,400             2,430,294             

TOTAL LIABILITIES: 7,676,697             7,484,674             

NET FINANCIAL ASSETS: 10,400,295           12,280,352           

NON-FINANCIAL ASSETS Inventory & Supplies 335,029                167,360                
Tangible Capital Assets

Acquisition Cost 102,055,338         97,139,892           
Accumulated Depreciation (73,512,985)          (69,978,867)          
Net Book Value 28,542,353           27,161,025           

TOTAL NON-FINANCIAL ASSETS 28,877,382           27,328,385           

ACCUMULATED SURPLUS * 39,277,677           39,608,737           
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(presented in modified accrual format, not PSAB compliant)   
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2009 
(Unaudited)

2008 2007 2006  2005  2004  2003  2002  2001  2000 

ASSETS CASH: Cash - General Bank accounts 1,590,017   4,900,211   3,096,228   4,224,138   3,914,824   2,471,509   640,697      2,898,933   1,727,004   696,295      
Cash - Reserve Fund Bank accounts 4,084,218   4,051,436   3,930,683   3,764,240   3,648,215   3,647,994   3,660,757   3,455,973   3,364,613   3,226,598   
Cash - Lakeshore properties trust 3,630,130   4,347,738   2,893,145   1,144,612   855,841      237,488      78,297       -             -             -             
Short-Term Investments 415,000      415,000      415,000      415,000      415,000      365,000      365,000      365,000      365,000      365,000      
Reserve Fund Investments 4,258,921   4,105,004   4,067,070   3,888,613   3,711,218   3,534,314   3,268,208   3,005,942   2,837,829   2,682,972   
Annuity -             107,631      208,938      304,271      393,963      478,330      526,406      565,501      600,103      630,670      
Subtotal Cash & Investments 13,978,285 17,927,020 14,611,064 13,740,874 12,939,061 10,734,635 8,539,365   10,291,349 8,894,549   7,601,535   

RECEIVABLES: Accounts Receivable 277,436      127,728      486,306      549,805      876,723      1,740,485   1,428,417   
A/R Grants 2,259,799   175,261      878,556      652,507      1,110,129   
A/R GST rebate 150,610      272,928      280,362      206,781      -             
Accounts Receivable 2,687,845   575,917      1,645,224   1,409,093   1,986,852   1,603,715   3,254,425   1,231,954   1,740,485   1,428,417   

Taxes Receivable 460,944      410,497      492,923      822,113      1,316,891   1,399,884   1,880,571   1,447,967   1,510,787   2,435,597   
Less Allowance for uncollectables (102,630)    (100,957)    (114,008)    (106,202)    (598,860)    (634,688)    (642,053)    (632,895)    (993,753)    (820,722)    
Other Receivables (Mtge & L/T Loan) 1,052,549   952,549      852,549      288,609      308,245      327,306      345,806      363,765      381,196      453,806      
Inventory & Other 335,029      167,360      147,064      366,970      280,877      269,581      225,138      188,355      147,455      160,260      

Total Assets 18,412,022 19,932,386 17,634,816 16,521,457 16,233,066 13,700,433 13,603,252 12,890,495 11,680,719 11,258,893 

LIABILITIES Accounts Payable 1,348,828   1,017,449   892,906      993,809      777,170      418,967      150,152      599,168      772,715      539,976      
Other Payables and Accrued Liabilities 207,308      622,539      113,063      1,087,784   714,785      1,193,995   1,919,984   711,192      994,207      819,129      
Other Liabilities��������	��
����	
��	����������� 378,160      232,381      400,493      265,312      68,702       16,832       158,185      57,271       81,147       63,921       

Deferred Revenue 93,308       94,133       54,224       82,309       501,069      461,654      585,926      595,063      1,010,685   432,369      
Long Term Liabilities 1,498,795   1,533,080   1,512,347   1,577,939   1,639,568   1,697,471   1,750,911   1,801,999   1,850,000   152,515      
Waste Management Liabilities 2,495,400   2,430,294   2,009,295   1,774,002   1,696,777   1,632,135   1,565,554   1,451,271   540,504      522,339      
Post Employment Benefits 1,080,600   1,010,300   1,005,454   920,549      834,483      777,101      1,047,356   1,092,885   956,897      -             
Accrued Sick Leave 112,466      106,939      157,899      151,495      173,397      146,334      520,366      361,682      380,859      214,106      
Accrued Vacation 461,832      437,559      382,312      398,614      362,256      311,202      310,139      274,056      235,461      222,305      

Total Liabilities 7,676,697   7,484,674   6,527,993   7,251,813   6,768,207   6,655,691   8,008,573   6,944,587   6,822,475   2,966,660   

POSITION Revenue Fund (229,167)    (222,701)    (1,471,037) (820,203)    (724,097)    (877,636)    (596,065)    (449,413)    (391,340)    (383,621)    
Lakeshore Properties 3,630,130   4,347,738   2,893,145   1,144,612   855,841      237,488      78,297       -             -             -             
Capital Fund 5,764,934   3,247,840   4,937,148   2,442,518   2,206,429   1,867,195   941,229      753,361      536,505      1,073,811   
Reserve Fund 5,208,136   8,713,543   8,075,657   9,326,045   10,011,621 8,760,534   8,874,018   9,395,848   7,704,679   7,602,043   
Total Fund Balances 14,374,033 16,086,420 14,434,913 12,092,972 12,349,794 9,987,581   9,297,479   9,699,796   7,849,844   8,292,233   

Less Amounts to be Recovered in Future (3,638,708) (3,638,708) (3,328,090) (2,823,328) (2,884,935) (2,942,839) (3,702,800) (3,753,888) (2,991,600) 
Net Position 10,735,325 12,447,712 11,106,823 9,269,644   9,464,859   7,044,742   5,594,679   5,945,908   4,858,244   8,292,233   

Total Liabilities & Position 18,412,022 19,932,386 17,634,816 16,521,457 16,233,066 13,700,433 13,603,252 12,890,495 11,680,719 11,258,893 
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Average Residential CVA 59,000 66,670

Actual Est.
Tax Rates Tax Rates

General 0.02013239   1,187.81$      0.01800000   1,200.06$      

Urban Surcharge (SAR) 0.00978445   577.28           0.00200000   133.34           
.

Education 0.00252000   148.68           0.00241000   160.67           

TOTAL 0.03243684   1,913.77$      0.02241000   1,494.07$      

Taxation for Municipal Purposes: 0.02991684   1,765.09$      0.02000000   1,333.40$      

Average Residential CVA 59,000 66,670

Actual Est.
Tax Rates Tax Rates

General 0.02013239   1,187.81        0.01800000   1,200.06        

Education 0.00252000   148.68           0.00241000   160.67           

TOTAL 0.02265239   1,336.49$      0.02041000   1,360.73$      

Taxation for Municipal Purposes: 0.02013239   1,187.81$      0.01800000   1,200.06$      

Tax $ Tax $

2009 2010

Properties in the Urban Area

Properties in the Rural Area

Tax $ Tax $

2009 2010
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10,134,789  
Cost of Special Services for the CCA $150,000
Special Area Rate 1.480%

Tax Rate
2009 General Commercial Municipal Tax Rate 5.02%
2010 Estimated Commercial Municipal Tax Rate 2.864%
2010 Special Area Rate - CCA 1.480%

Revised Commercial Tax Rate for the CCA 4.344%

2009 2010
Average Commercial CVA 52,750         56,632         

(Average Commercial CVA Increased by 7.4%
Source: Municipal Tax Equity Assessment Impact Study)

Comparison of Year-toYear Tax Levy -  property with in CCA
General Commercial Municipal Tax Rate 5.02% 2.86%
SAR for CCA 0% 1.480%

5.02% 4.34%

Commercial Tax Levy (Including SAR for CCA) 2,649.65$    2,459.98$    

Comparison of Year-toYear Tax Levy - property outsi de of the CCA

General Commercial Municipal Tax Rate 5.02% 2.86%
SAR for CCA 0% 0.000%

5.02% 2.86%

Commercial Tax Levy (outside of CCA) 2,649.65$    1,621.80$    

Total Taxable CVA within the CCA


